BRAKE SYSTEM COMPONENTS:

Selling the
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From calipers to brake pads, these products are
rapidly evelving. We offer a look at trends and
provide strategies for successfully selling these

1
of thair mo

and brakes were second or

i on the st said Jeii - DPOOUCES t0 yOUr racing customers.

Amearican

Smallwoc
Fabricating Co. (AFCO)
Indianz, the national distriby
Brakes "But as rules ¢
are smaller motars, thers -
to spend more money on brakes. More
and more ragers are becoming familiar
f the brake systam

go deesper inta

ationships of
to assist his

with haw import

Can e, aliawing

ms and run

1 that they 1&
um” whan consid
e brakas, while-opling o go for the
treir oudyg

gnging

While awargness is, indse
LOMe racers continde te un
the importance of brake
said Jerry
5, MoHenry, llinois
ogn't understand the i
They know they |

aalling The A

81 COmponents

inal they aon
well-designed b an't slow down

yra of DFI

gke
advantage - painte
n-sell- (Dan

Washington

ol "sys

ing brake produc

naster cylinaars

26 Fertarm

chealing




race car. That car won't go any fasier
thian the brakes will allow-—without stuft
Ing it into the wall

Rob Melson of Parformanca Friction
Clover, South Carolina, said, “l can't tall
wou how many times we get panic calls
from professional racing teams to gst
pads for a race at the end of the week
And if these guys aren't on top of it, you
kmow that the amateur and semi-profes:
sional teams ara not any beatter,”

According 1o Chuck Nealof CNC Ing.,
San Diego, Catifarnia, “There 1s really no
exact science to brakes. Because
drivers have differant braking habits
and driving stylas, you raally cannct tell
a racar, 'This is what you need, and this
s how 1o set it up.' All you can dois
observe whal 15 going on with your other
custamers, plus your own expearience,
give the racer the advice which will gat
him clesa, and the rest of tha way, he's

duly 1805

gaing to have to be on his own. But you
nead to be there for hirm: you can't [ust
=gl him a system, then walk away "
Bruce Berentz of Hawk Brakes,
Meadina, Ohic, agread, "With the ama-
leur or sporlsman-iypea racer, you have

kriowledge to the racer in a form that he
can undarstand. You are not only seling
the racer products, you are seling him a
gervioe—your experlise. You ara, in a
sensa, & teachar putting brake knowl
edne in his head.”

“You need to be there for him;
you can’t just sell him a system,
then walk away.”

to be the source of informaticn, He is
relying on you o provide him with the
necassary information to do the job
right. That means that as a dealer ywou
must be technically knowledgeable,
and you must be able to fransmit that

Parinership in Handling
According to Kelly Falls of Hyparco,
Fi. Wayne, Indiana, "The racer's goal is
always 10 be as fast on the last lap as on
the first. The combination of a weli-
tuned chassis and the proper brake
27




Selling Brake System Components

sat-up can halp achiave that goal, The
dealer's rale when selling brakes is 1o
help get the system mounted comrectly
with the proper brake bias, the proper
pad compounds ang the pedals sat
correctly for poth driver comifort and the
best leverage.”

Said Phil Siubbs of Chicago-based
Alcon, "Our strength i3 in enginearing
complete systams for specitic applica-
tiong, We wark very closaly with the
teams, ezpecially when the cars are
being built, 1o develop a complete sys-
tem for a particular car. That kind of
relationzhio with the car builders is the
way to ultimately have the best system,
becausa youra designing the brake
sysiam as you design the car

Added Stubbs, "Our approach is to
offar complete sarvice rather than just
salling components. We affer after sales
service, sparaes. a lol of support at tha
race tracks; we really become a mem-
ber of the teams using our eguipmeant,”

According to
CMC's Neal, "It a
racer puts 320,000 to
£30,000 into the
engine, then he must
spand the samea
amount on the chas
ziz and brakes.” The
advancemeant in tires
nas had mora impact
an braking perfar-
mance than anyihing
gisa in the past 20 years, Neal said, nat-
ing that bre diamelers have stayad
caonstant over the penod, while horse-
power has “probably increased
threefold.” Tire compounds and designs
have improved, providing increased
cornering speed, and brake syslams
have changed dramatically in order 1o
handle the power

Expanding Markels

Mark Cormwell toid us that Brembo

morth America, Costa Mesa, California

Brakes are getting increasing attanlion from
racars—avan on the ovals and the drag
strips—so it's a good lime 1o capitalize on this
maluring market. Gel up io speed on lhe lalest
componenis nd provide your customers with
{he best the dynamic brake Industry has lo
oller. It entalls keaping on top of your racers’
specific brake neads and constantly reminding
them about the parformance advantages ol
race-guality compenanis and consumahles
such as pads and fluid. And it means providing
the service and expertise thal will make you the
race brake specialist in their minds.
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MNASTAR Winston
and MNational and
SuperTruck series, "We are taking a
very deliberate approach to the North
American market,” he said, "We'va had
a steady increasa in the number of
teams using our calipers and rotors in
bath the IndyCar and NASCAR series
Bul we ara cancenirating on thesa
series (o build our namsa recogmitian at
this pomnt, and when we have product
geared 1o the racers at tha levals of rac-
Ing below these premigr seras, wea'll do
It Hl'l__n'l, now, we haven'l gol the isin-
bButian in place, nar the manufacturing
capacity, to be able to do it right $or
ather-series.”

Cornwell, Melson and Berentz al
cited the Showroom Siock and Worl
Challenge series in road racing as
baing markets ripe for upgrading
calipers, pads and roters, And Cornwell
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Illr:rr: dlso a good deal al potential
amang entry-level racers for better
brakes, and Forystak from Raybestos

“That car won't go
any faster than the
brakes will allow—

without stuffing it

into the wall.”

offared a strategy for weaning them
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What | recommend is 10 take tha guy
rurnning OE pads up r‘l"' next lavel to
our heavy-duty flast mataria 1 lal
him get used to the difference the
'mni'r’_-" quality’ product can glve him,
said F Tha next step would be
our high-end streel/performand
and then finally get him into the outright
racing pads. If a dealer iz willing to
wWark wilh 1his guy, and keep I'|r’ grad-
uating upward 1o better guality product
the racer will really begin 1o realize what
a difference his brakes can makea at tha
end of the race, and he'll wanl 10
Jpgrade his systemn to fully utilize tha
otential
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You can inie the wheel, because the
swepl area of the rotor and pads is
whara the braking action is at. Then
wark 1o refing that basis with advica
and fine-luning.”
Brakes And Drag Racing

Whila drag racing may ba a ||I.;c_
where tu akes aren’l considared as
much of a pertormance i:ll-"v'-':l"EElQE‘ as
they might be in circle track or road rac
ing applications, thay do play an
impoartant role n performanca gains, as
well as safety

Said Jeff Stange of Strange
Engineering, Rockford, llingis, "It is
important to get the weaight off the front
of he car, even in the cars in the Stock
and Super Stock cl .q-e.f-ac. By installing
drag racing-specilic brake systams, a
racer can remave up to 40 te 5O
pounds from the front of .I'ur-. car, with
fhe average being aboul 28 10 30
pounds. W th thesa brake systems, the
performance differential may be a

Selling Brake System Gomponents

break-even deal, or a slighf gain, tut
theere ¢ =as, especially sataety,
whera tr \ w o
Stange said that the drag racing
brake systems show thaeir advantage at
the 1op and The horsepdwer [hat cra-
dtes the momanlum must #Lé
somewhere,” he said: "When the racer
s off the gas, and applies the brake
t energy s dissipated through the
i, turning the enargy
Wi ("’ 18 fran

ng air What f

Slocking Is a serious guestion in brake
: : component sales. Have the produects on hand
pens with 3 stock, Cast iron roter N aad gul from behind the counter, so when
these situations is that the rotor canno! pystomers come in, they can put their hands on
withstand the thermal shock. and w these components. A sales staff that is
crack or explade. A staal rotor will with- knowledgeable about the products, and can
stand the sudden thermal shack much  answer questions quickly and efficlently, s

have a tendancy also critical to success in brake systam sales.

.-'"’.li.-l f 8y L 3 Z .
ta warp alter 2 whlle, and must pe  Be prepared to discuss differences in products
replaced oerlodical v on the market, and use the paris as sales aids.
eplaced perlodics ' ;

Clan O |¢ 4 -’m‘I Also, put brake parts in the customer’'s hands to

. Unland. C examine features. This will help you greatly in
Compone Jpland, L closing sales.

3 brake sys |_r:rr'. that 1s-very

We all know it is becoming &8 computer world. Wheather you are gathering data from a race car, of running your business, |
computers are a necessary element in being successful. Marty Kane Motorsports can guide you in selecting the perfect |
computer system for your business. Through years of racing and computer expariance we have developed a custom business
software package designed especially for the performance industry. HP Solutions, with its sound track record, has proven to
be not only easy to use but incredibly efficient. From awtomated inventory reardaring to label printing, HP Solutions can do it all
for you, with ease, and in seconds! HF Solutions will give you the data you naad to make sound management decisions!
HP Solutions i a full blown business software system for Ehe average person!”
= fAccounts Receivable A few of HP Solutions great advantages:
= Accounts Payable o Completely menu driven operation
= Autofax System @ User friendly with on-screen instructions
=5l of&aﬂt::la System o Easy installation and start-up procedure
-[:I: 2 ook Ma'h‘aga 0 Inexpensive. pays for itself in months!
:CUEI BEi Mmage't F o Fast, efficient, and easy data recall
<Electronic M e 0 Program written specifically for industry
=Employes Time Clock o Complete history, viewed at a glance
sinventory & Shop Labor 8 O Automatic cost and profit analysis
«lrvoicing & Order Entry | 024 hour, T day, phone technical support
«Kit & Components o Compatible with most computer systems
-ﬁﬁﬂn—? iy o Complete computer systems available
R Store Trans 2 new programs now availabled!ll
=Phone Message Center HP Balanca Master: for engine balancing shons
:EE:;: of Sale FLI“IC&%‘E HP Piston Designer: for designing engine assy's
sRace Track Sales
-Report Processing Call (714)529-1519 MgﬂTY KANE
Hle e Moy for a free brochure! T e
- r Management P.O. Box P08 - Brea, CA 92622-0908
u Miich Mored [F14)525-1519 « FAX (714)529-0703
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Super Stock aulomallc racers, replac-
nyg the transbrake on the transmission

The system locks tha rear wheels In
ing," he explained. "Il pre-loads the
55l and dossn't shock the drive-
Ina. The ras IS an evenr af the
car from the startng hne, less tirg spin
and belter elapsed limes

Both Stange and Lamb sell not only
Drakes. but front &and rear s ENsions
as well, Okazakl said Lamb sells on the
approach through chassis

Jildars, and (hat ncludes the lront
struls with the brakes (rolors, calipers
and pads), rear brakes and master
cylinders. "It's a way to assure that the
Sis/orake system will wark

syslems

Sales Stratepies
Whila some of our contacts not ted that
orica is oiten the key issug in a brakes
sale, Marty Block of Q' . Hartiand
Wisconsin, stated reapar s not

always belter, A dealer really has 1o

-.-*.-'I'.ri-t narg o now the CLUSIomear -:"‘r.-l.l
the pricies -'_'r.,rr=,uh. rent or system offers
advantages worthy of the price differ-
ence. In my mind, the kay is the system
approach. Tha racer needs o under
stand that all the components must
wiark tagether, It is a matier of getting all
of these paris o« r"“S|I togetl o they
camplement each other, Thal is why we
have our own pads, calipers, rotars and
hubs—they are dasigned tor each
other

Fdlu 1o ermphasized the importance
uslomer service In brake
sales -r & dealer has 1o be very knowl-
gdgeable about the products he 15
carrying, as well what the competition
has. You have o supply a very strong
sales supporl effort 10 that customer,
otter him expertise

Hyperco's Falls said, "A good dealer
haslearned how to field his customers
questions. Being & goad listener = crit
ical. That

1345 mage a

W

commitmant o .’EEI'"=| What he wants is
dealer suppo somecne to tura te
vhen there's a r\||r-,| on or pr --HI Tpg i
.II 15 A ‘h—r 0-. 54
Z - NE..
We have found
-._—u:*. o keep a

roduct

and
ar the

od datab:
\_'bllcilll-i =R

3r schedule of production, we car
keep abreast of what the demand 15
going to oe. A dealer or distrnibulor 15
g 12 need the same kind of pro-
grarm.”

Said Mark Waoods of Reb-Co, Sim
Valley, California, "Have the prod-
ucts on hand and out. 50 when they
coma In thay can put thelr hands or
it. And, of coursa, be knowladgeable
aboul the ¢ luctls, s0 you can

anawer their guestions quickly and

afficiently

5&W Race Cars has been the leader in drag race ¢hassis development
since 1959, Owur dedication to championship gquality and performance

RACE CARS

Custom buflt race cars

Chassis kits & components
Warehouse distributor for over

100 high performance manufacturers

Circle 24 on Readar Action Card

has always remained the same, lram the smallest do-it-yourself chassis
component to a complete hand-crafted race car. At S&W we balieve
that helping you win is what makes 5 &W Race Carg a winner ool

) * Tech & Info 610-948-7303 »
= Order Line 800-523-3353 =
= FAX 610-948-7342 =
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Trends away from carbonfcarbon, primarily signilicar smaller and highter and

The brake market is currently seeing based on cost, It's certainly the best maintain the strangth. We =12=1u]
some incredible advancements thera ks, but it's so expensive that it's : 2rs, sighl-piston,
Calipers and rotors are being lightenad  been almost universally banned and of articulated
and strengthaned, calipars ara baing miost of the sanctioning bodias are cor brake pads hich are broken down
ad with an aver greater number of  rect aboul that, since the whaole  Into segmearn It's the leading edges
pistons t© apply the pads to the rolors [AUrpo 510 have competitive racing that bite inte the discs,; and these pro-
more evenly, pads ars being madea of There's also “a lot of excilement in vide additional isading ¢ &
highly efficient naw materals, and even Finally, said Gordor
brake fluids have bean vasily improved 5 & fizld has explodad with new things and
{o have much higher bailing points than "]ﬂ rﬂEﬂH fs aﬂ BVEN there are some vary compéatitive com-

A panigs out there with some axclling

'I.i.'u.w did just a few years ago. A number
'IZ"' supplers d bed trands in the mar- PEIEESB ﬂf ﬂlﬂ car new stuff, especially far the cars that
el and neir lales! advancemeants for us P ] aren't as heavy and iast—which 15 tha
.-’-‘mr:mrlii:'.g to Ken G::chlcir'-. Esgex 'frﬂm tnE star‘""ﬂ "ﬂer greatast I‘-ul’l’:l'ff_” out thera, Pad tech-
Parts Bervice, Cumming. Geargia, !Ess !‘H'IE s‘"'" a"ﬂ nology extremely dynamic rig I
¥ The AFCOY

which distributes AP Brakes, 5 Hawk team is workin

“Bomething new AP has invented is Bﬂ”’ﬂr E’EHSEH Hmﬂ's‘ = a carbon pa =l 1o fit within the

Balanced Braking, which is a multiple budgets of ma smallwood

calipar system with two calipers per

wheel—one at the front and ona al the  caliper technology
With

=

Seen SE-pIston caip

]
=]
[&1]

notad Gardan ow-and carbon braks pads It
back.” W tha metal matriz, thay can aither doesn't work cold n't have con-

Ticking offi same of the trends remain the same size and weight and  sistent feel, and above all it's
Gordon said, "We've seen the move  be four timas as strong, or they can be  axpensive.” he said. "We heard the

JETYy

far &
|l

winning hinges on the equip
I ree o integial part of i o number ane — alive, [
local pe aler or cantodt us direct o B00.884.2358

popei II-:I'I'I et | yram 1'.'II yiau,
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demand and with Hawk are working on {or Winston Cup MNASCAR upgrads the braking efficiency. "It is |
a carbon that will address all of those  SuperTrucks, all late models, northeast  hydraulically superior,” sald Miks
prablems. It will ba much higher In  medifieds, sprint cars, drag racers—we  Pinsker |
guality, but dramatically lower incost. [t have a caliper to pretty much address Vintage racer Larry Narcus, of
may be up and running next seasan all farms of racing frem the big c.J;.--a Carbotech Engineering, in Davie
but we feel it won't do justice o the down to the lillle guys.” He said the Flaricda, has developed carban-kKeviar
industry unless we can offer It 1o avery- brakes are manufaciured from billet b-’a'ﬁﬁ pads. "l could not parsenally tind
0ne racing aluminum to provide a stiffer calipsr "5 o sacure a :L'FuLllnn-- y friction mate-
Stubbs at Alcon said thay've devel- the racer will leal more response ana a f al_ rrecpective af costs—for these
oped a ceramic matrix caliper material - harder pedal cars that -.-'-':l_hlj 1t have negafive effects
over the last year with a high-profile Added Woods, "A 1ot of fealures  on drums,” he said. "Some of thess

panding its come stanhoard on the calipars, such as drums are extremely hard to replace
ipered plston bores and bridge  they sven can be replaced

Heat shields are oplional, but It's a good time to capilalize on this
3t customers are opting for them  maturing markat, by getting up 10 speed

Il‘-d, car team and |5 ex

applications. “The performance advarn- sl
Iage-a‘hﬁl.L;-.|'|L|:‘..‘=5‘.-r."-:-r1|:rl"-r_—a;:rn-;-. e
weightl," he said.

Added Stubbs, "Our othear new prod- scause they reduce tha housing tem-  on the latest compeonents and providing
ucl is a 12-piston caliper—the only ong perature upwards of 140°F, depending  your cosiomers with the best the
on the market—which has 12 pistons  on the rotor temperatures dynamic brake r'|_'.|-_|:;;ir\.-' has 1o offer. It
and six pads. The benetits are ZEro I:ie-:m;_:u af Foriuna antails keeping on top of your racers’
imoroved hite 2nd much better contral Calitornia, offers a new piston-seal  specific brake needs and constantly
arnd modulation for the driver combination, called the Zero Tolerance  reminding them aboul the periormmance

Reb-Co offers & naw lin srakes  O-Ring Pistor. IF is designed 1o elimi-  advantages of race-guality componenis
with the brand name Outlaw. Woods  nate corrosion and leakage problems  and consumables such as pads and
explained that the ling offers calipers  with GM four-piston brake designs, and  Huid -

THE LATEST IN BRAKE TECHNOLOGY
FOR THE ULTIMATE IN BRAKE PERFORMANCE
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FOR ALL YOUR AP RACING REQUIREMENTS CONTACT. 10

BRITS INC. CALIFORNIA. TEL : 707 935 3837 {INDY, FATLANTIC)

TRUE CHOICE INC. OHIO. TEL : 614 B76 3483 (TRANSAM, IMSA)

ESSEX PARTS SERVICES INC. GEORGIA. TEL : 404 889 4096 (STOCK CAR)
CARL HAAS INC. ILLINQIS. TEL : 708 634 B200 (INDY, INDY LIGHTS)

B - S - T
.l‘l;'
[}
v

AP RACING. COVENTRY ENGLAND. FAX : 01144 12032 639558
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